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1. Introduction
1.1 Brief context analysis
Please provide a brief political, economic and social context analysis during this year 2020,
putting the programme and its results into context.
The organization has made significant strides that have largely driven sustainable economic
growth, social development and gains in organizational devlopment through improved
democracy among farmer groups over the project legth. However, some of the key challenges
that include food insecruity, poverty, gender inequality, climate change, weak internal
resource pooling for investiments and the vulnerability of the organization in delivering its
mandate due to inadequacy of resources still remain.
The outbreak of COVID-19 in 2020, hit the organization hard leading to interruption of
service delivery to farmers and thus negating the chance of making further growth. The most
affected area is agriculture. This led to negative impacts on the food security and tgrowth of
the organization’s enteprises, investiments in collective marketing and collective actions. It
also affected productivity as lockdowns led to limited access to the neccessary enablers of
production like agro-chemicals, crop-specific fertilizers, extension services – the
organization and its partners, inadequate investments for various areas – irrigation, quality
seeds and mechanization.
It also led to social-economic problems which will be catalogued through a slump in
production; disruption of supply chains, shortage of goods; mass unemployment; loss of
incomes and a vast increase in the number of dependents.
Donor support reduced as they diverted their resources to pandemic
response including emergency funding to strengthen medical services and reduce the spread
of the virus, as well as budget support to charity organizations. Internal funding sources were
also affected as farmers diverted their income to food security and address basic needs in
households reducing resource pooling for investments.
The coronavirus pandemic also increased poverty, inequality and unemployment as it
adversely impacted on people’s jobs and livelihoods. This was exarbetaed by farmers
diverting their resources to gather for medical services.
Furthermore, the burden of care usually fell on women--not just for children in the face of
school closures, but also for extended family members. As family members fall ill, women
were those providing care for them, putting themselves at higher risk of exposure as well as
sacrificing their time. Women were also burdened with household tasks, which increased
with more people staying at home during quarantine and this increased the amount of
reproductive work they had and coupled with women being the primary handlers of day to
day farm work.
The COVID-19 pandemic also worsened the already high prevalence of gender-based
violence (GBV) due to greater economic stress in households in times of crisis coupled with
increased social isolation. Many households reported GBV.
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1.2 Overall progress
Give a brief up-date on the programme. Please do respond to these guiding questions:
1) Is the program on track? If not, why?; 2) Do we assess that the program will meet the
objectives during the programme period?; 3) Have there been any important challenges?
External elements affecting achievements of programme results?; 4) What are the
consequences of Covid-19 on the programme activities and results that we can see so far?
The project of the organisation is on track. This is informed by the progress on the key
performance indicators the organization is tracking. On farmer recruitment for the ALIVE
programme, the organization targeted 3000 farmers (M-1,000, F- 1,000, MY- 500, FY 500). As at the end of 2020, the recruitment is at 79%. That is 2378 Farmers (M- 549, F-841,
MY - 460, FY - 528).
The project also promotes organizational development. This is tracked through the
administering of the OCTAGON assessment tool. Octagon assessment is conducted through
the project cycle through administering the tool on alternating years – 2018, 2020. As of
2020, the octagon assessment score for the organization is at 5.44. This is at 78% against the
total target of 7.
The project targeted to train 9,000 farmers on Sustainable Agricultural Land Management
Techniques (SALMs) and Agroforestry Techniques (9,000 Farmers (3,000 M, 3,000 F, YM
1,500, YF-1,500)). And thus far, the achievement is at 68%. This leaves a third (1/3) of the
farmers targeted yet to be reached in two-fifths (2/5) of implementation period remaining.
The trained farmers have been able to implement various SALMs practices that are geared
towards promoting environment conservation and enhancing farmer resilience towards the
effects of climate change. And to further that, the project promoted tree establishment in
which by the end of 2020, 1,019,670 trees have been distributed in the project area. That is
51% achievement against the project target of 2,000,000 trees.
On farmers accessing credit facilities, 4,500 farmers (2,000 male, 2,500 female) were
targeted to access credit facilities during the project cycle. That is inclusive of credit accessed
through VSLA’s, microfinance institutions, banks, and from agro-chemical companies. So
far, 3,893 farmers have been able to access credit facilities – comprises of 54 % of them being
women and the rest – 46% being men. And with the total project target of 4,500 farmers, the
total achievement percentage is at 87%. The access to credit by the farmers is to support the
main enterprise- which is Irish Potato.
On the main enterprise, another key indicator tracked by the project is the number of
farmers participating in collective actions – joint purchase of inputs and joint sell of ware
potatoes through the organization stores. 2,000 farmers (Male-700, Female - 700, Young
Male- 300, Young Female- 300 and thus far, 899 farmers, have been able to participate in
collective actions. This is 45% achievement.
On promoting joint decision making among farmer families, the project targeted 2,500
households to be trained on household roadmap and the 2,500 households be able to
implement its concepts at their households. And at the end of 2020, 1,625 households had
been trained on household roadmap. This is 65% achievement and with two-fifths of the
project cycle remaining implying that it is on track.
In promoting women participation in leadership, the organization trains women on
leadership, integrity and confidence to bolster their increased participation in leadership
positions. The number of women targeted to be trained through the project is 2,000 Women
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– 1,200 Adult women and 800 youth women. So far, a total of 1,282 women have been
trained – 694 (54%) older woman, 588 –young woman (46%).
To further quantify the project progress, annual progressive surveys are done. In the 2020
mid-term survey some key performance indicators tracked. The complete analysis of the
indicators will be done in Chapter 2 below (Achievement and Result Analysis)
So as per the above results, the project objectives are on track to be achieved before the
elapse of the project cycle (2022). High performing indicators include farmer recruitment
and farmer access to credit facilities. A few lagging areas include farmer participation in
Marakwet Highland Cooperative Society and recruitment of more farmers to participate in
collective actions. The thorn in achievement of the above can be attributed to lack of
adequate resources to fully operationalize the enterprise. To fully realize collective
marketing, some key investments ought to be done- that is, purchase of equipment e.g.
tractor to support in ferrying of ware potatoes from farms to the stores. However, strategic
investments like farmers doing collective sale of farm inputs will go a long way in setting up
the achievement of the above lagging results.
Some of the challenges faced and are derailing the achievements of the objectives include
excessive rains, which have increased soil erosion, destruction of crops and necessitate the
poor road networks which all contribute to low incomes to farmers who depend on Irish
potato as a source of livelihood. It has led to washing away of trees, destruction of tree
nurseries, washing away of crops and also soil fertility.
Another big challenge is farmer reluctance and inadequacy to pool resources together in
order to make joint investments like collective marketing. Covid-19 has also played a big role
in slowing down the achievement of some objectives. This includes the services farmers
receive from the organization - e.g. extension services, trainings for SALMs, Agroforestry
techniques, household roadmap. This can be seen through lack of achievement of some
objectives in 2020, for example, the number of farmers trained on SALMs and number of
households trained on household roadmap.
Covid-19 also led to poor collection of membership fees and farmer ability to fundraise to
support key organizational and project investments. Key partnerships and functional
linkages with other stakeholder were also affected. It led to postponement of some activities
completely – public participations.

1.3 Deviations
Please describe in bullets any significant deviation (including their causes) in the programme
– e.g. change of partners; shifts in focus or goals; delays or changes in key activities; and
major financial deviations.

-

-

Delays in implementation led to underachievement of some activities in 2020-this
included the training of farmers on household roadmap, training farmers on SALMs,
training of farmers on SACCO management. This was caused by covid-19 which
limited the ability of staff and community facilitators to reach farmers and conduct
trainings. Proposals written and submitted were not achieved as donors shifted focus
to relief support in the calls and other donors also suspending their calls.
Changes were made to some activities – e.g. creating awareness on environmental
issues among school going children, children participation on environmental world
days, support farmers access to crop insurance. This is also attributed to the effects of
covid-19.
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Postponement of activities – Covid-19 led to postponement of activities which
couldn’t be done during the year. It includes farmer participation in public
participation which could not be done during the year.
Shift in focus – The organization changed some of its objectives to keep way for the
interim strategy which focused on farmers’ access to food – Right to Food. The
farmers also shifted their focus to finding ways to providing essentials to their
households and therefore meaning low contributions by members towards
membership and fundraising for joint investments.

2. Achievements and results analysis
2.1 Analysis of programme outcomes
This section covers expected outcomes for the first part of the programme cycle (20182020). It should be clear to an any reader of the report what we have achieved in
our program so far, whether this achievement is in line with our expectations and, give us an
indication if we assess if we will meet our program objectives during the programming
period.
In relation to each expected programme outcome in the results framework, please: 1)
Summarise achieved program results at outcome level; 2) Describe how we assess our overall
progress toward expected results/outcomes; 3) What is the analysis of our progress – have
we been successful? If not, why not?
As you are doing your analysis, please take into consideration how gender mainstreaming
has been realized in ECCR, Financial Inclusion, climate change, etc at program level.
Please provide analysis of change over the last 3 years (2018-2020) and, specifically note
what has changed/progressed during 2020.
Outcome 1.1. Democratic and sustainable practices incorporated in farmers’ organisations,
and organisations efficiently deliver services to their members and to the future generation
of farmers.
1.1.

Improved service delivery of the Association to its members

The project target for the number of new members joining the organization is 3,000 farmers
that include adult male -1,000, adult female- 1,000, male youth- 500 and female youth –
500. At the end of 2020, the number of farmers recruited is at 2,378 Farmers (male - 549,
female -841, male youth – 460 and female youth - 528). Which in regard to the project
target, this translates to about 79% achievement.
The recruit per year is 565 (youth male- 60, adult male - 145, youth female- 45 and adult
female- 315) farmers in 2018 , 1165 members (youth female- 316, youth male- 225, adult
male-288, adult female-336) farmers in 2019 and 648 members ( youth male -175 , female
youth -167 , adult male –116 and adult female -190 ) in 2020 respectively.
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This means the organization has achieved 79% in three years and remains with a deficit of
21% to be achieved in the next two years. The steady pace for recruitment can be attributed
to the organization using the focal area approach and targeting exisiting community interest
groups which are aplenty in the project area. There is a decline in achievement levels of 2019
and 2020 ( 1165>648). This can be attributed to the effects of covid-19 which curtailed the
recruitment process.

Figure 1: Membership Achievement (2018-2020) and Target (2021-2022)

Resource mobilization is another big objective under this outcome. The organization has
deployed several approaches in resource mobilization. One is proposal writing. On proposal
writing, the project targeted the writing and submission of 30 proposals during the project
cycle. As at the end of 2020, 22 proposals have been submitted. That is 73% achievement. In
2020, some of the proposals submitted were to Agriterra, Agricultural Sector Development
Support Programme (ASDSP), the Finnish Embassy and Safaricom Limited. The
organization is hopeful that it will receive funding from the ASDSP and Agriterra. The
organization has been funded in 2 proposals from the previous years - NGAAF proposal

and Kilimo Trust REACTS II.
Another approach to resource mobilization is income from the organization
enteprises. The project seeks to strenghten internal sources of funding with getting
income from the organizational enteprises being a priority. Sale of fertilizer to
members and non-members is one the enteprises. Through the sale of fertilizers, a total of
800 fertilizers have sold in the last 2 months of 2020, and with a net income of 100,000
Kenya Shillings being collected by the organization. This goes a long way towards
streghtening internal sources of income and realizing the 20% contribution of internal
sources towards the total project budget. At the end of 2020, the internal sources
contribution is at 14% leaving a deficit of 6%.
On farmer participation in collective marketing, 899 farmers (404 - male, female - 253,
young male – 136 and young female 106) have been able to partipctate in collective
marketing from 2018-2-2020. This is against a target of 2,000 farmers (Male-700, Female 700, Young Male- 300, Young Female- 300 which equates to an achievement of 45%. More
6
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strategies are still being put in place to increase the number of farmer’s participating in
collection marketing. This includes formalizing and recruiting members into the Marakwet
Highland Farmers Association SACCO which became operational in 2020. Joint sale of
fertilizers by members of the SACCO has set pace for other farmers to join the SACCO who
are strategizing to sell ware potatoes collectively.
In promoting organization development, the octagon assessment score for the organization
is at 5.44 as of 2020. This is 78% against the total target of 7 and a percentage increase of 8%
from 2018 score. The octagon assessment score is tracked through the administering of the
OCTAGON assessment tool. Octagon assessment is conducted through the project cycle
through administering the tool on alternating years – 2018, 2020.

MHFA Summary of Scores
2018
2020
BASIS
Structure
5.36
5.61
Identity
5.08
4.87
OUTPUT
Production
4.39
6.12
Relevance
5.28
5.05
CAPACITY
Competence
4.57
5.13
System & Finance
4.29
4.77
RELATIONS
Target Group
4.81
6.35
Environment
5.69
5.62
Total
39.69
43.52
Average
4.96
5.44
Table 1: MHFA Summary Scores of Octagon Assessment

Figure 2: Spider Chart of the 2020 Octagon Assessment Scores
Outcome 3.1: Increased agricultural productivity of smallholder farmers through
sustainable agricultural production

3.1: Improved productivity and farmers’ resilience to the effects of
climate change
On SALMs Adoption, 6,001 farmers – male 2,243, female 2,282, male youth 707 and female
youth 769- farmers have been trained on SALMs during the project. That’s, 1,876 farmers 7
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male 612, male youth 277, female 628 and female youth 359- in 2020, 2432 farmers in 2019
– male 784, female 808, youth male 430 and youth female 410 - and the rest in 2018.
With the project target of 9,000 farmers - male 3,000, female 3,000, male youth 1,500 and
female youth 1,500- to be trained on SALMs, 6,001 farmers represent a 68% achievement.
The numbers could have higher in 2020 where it not of the covid-19 pandemic which
paralyzed the activity resulting to changes in approach – farmer to farmer visits, providing
extension services through phone calls and SMS and increased use of localized community
facilitators.
With the farmers mid-term reached through survey, it was determined that the level of
adoption of SALMs among the farmers varies with the type of farmer – control farmer or
ALIVE farmer. For all farmers reached through the survey, 54.57% of them have been
trained on SALMs while 45.43% have not.
When dissected to reflect percentages for ALIVE farmers and control farmers, ALIVE
farmers trained on SALMs is at 61.60% and those not trained is 38.40% while for control
farmers, those trained is at 34.83% and those not trained is 65.17%. This clearly shows that
the organization has made strides to train its farmers unlike control farmers whom less than
40% have been trained.
On analysis the type of SALMs adopted, it is clear that agroforestry and soil conservation has
been widely adopted. It also shows that Lelan Ward boosts the highest levels of adoption of
the various SALMs. The organization has been implementing an activity supporting farmers
to establish soil erosion prevention structures and through the training and support, it is
evident from the result that soil conservation has done well with 95% of the respondents
adopting soil conservation techniques in their farms.

Figure 3: Bar Chart of Farmers Trained on SALMs
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Figure 4: Colour Bar of Level of Adoption of SALMs

To further improve farmer resilience to the effects of climate change, tree establishment is a
very important step. The insistence on tree establishment is because trees are important in
various levels. They can add nutrients to the soil – mostly agroforestry trees; they also help
in carbon sequestration of greenhouse gases and trees also help in evapotranspiration.
To this, the project sought to plant 2,000,000 long-term trees from 2018-2022. As at the end
of 2020, 1,019,670 trees have been distributed in the region. This equates to 50% of the
project target. Tree progress is lagging behind compared to the rest of results as the tree
establishment is fazed by various challenges – poor attitude towards tree planting and
reduction in land sizes.

9

Program Report Format
International Department_HO

Figure 5: Bar Chart of Average Number of Agroforestry Tress Planted

Figure 6: Bar Chart of Acrearage of Land under SALMs

In furthering society’s resilience to effects of climate change, the organization is targeting
children, as the next generation of defence against climate change. As so, the organization is
creating awareness on environmental issues among school-going children. The organization
is targeting 2,000 children – 1,000 boys and 1,000 girls to be sensitized and supported to
participate in environmental conservation. Due to the effects of covid-19, schools were closed
and the activity could not proceed as planned. In 2020, a total of 121 children (71 Boys, 50
Girls) were reached. This was way off the 2020 target, however, a percentage of the children
were reached while at home. In regard to the project achievement, as of 2020, 798 children 390 girls, 408 boys had been reached. This is a 40% achievement of the total target.
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Outcome 3.2: Increased income of smallholder farmers with increased access to financial
services, value addition and markets
3.2: Increased income for small holder farmers
Access to credit facility is one of the most important objectives of the project. This is why the
project prioritizes farmers access to to credit in order to support the main enteprise. In 2020,
a total of 1,715 farmers – male 725, female 990 accessed credit facilities. This brought the
total number farmers of accessing credit to 3,893 farmers – male 1,774 and female- 2,119.
This against the project target of 4,500 farmers – male 2,000 and female 2,500 means the
percentage achievement is at 87%. This can be attributed to rise and popularization of the
VSLA methodologies. The methodology is largely adopted in the region where upto now 75
groups are doing VSLA in the area of operation.

Figure 7: Bar Chart of Percentage Farmers Accessing Credit
The bar chart above shows percentage of farmers accessing credit as per the mid-term survey
2020. It is self-evident that more ALIVE farmers – 58.80% are accessing credit compared to
control farmers – 51.69%. This is an 8% increase in proportion of ALIVE farmers accessing
credit compared to 2019- 50%.
As for the percentage of farmers saving, it is as the table below. It is also self-evident that
ALIVE farmers -81.60% save more as compared to 77.53% for the control farmers. There is a
4% rise in proportion of farmer’s savings in 2020 as compared to 2019 – 77%.
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Figure 8: Bar Chart of Percentage Farmers Saving

Row Labels
ALIVE Farmers
where they
access credit
where they
save
Control Farmers
where they
access credit
where they
save
All Farmers where they
access credit
All farmers where they
save

Agrochemical
firm
Bank

Neighbor Other

SACCO

VSLA

Total %

12.3%

16.4%

3.4%

2.7%

36.3%

28.8%

100.0%

9.8%

18.2%

3.8%

1.5%

38.6%

28.0%

100.0%

6.5%

21.7%

15.2%

6.5%

45.7%

4.3%

100.0%

7.5%

25.0%

7.5%

2.5%

52.5%

5.0%

100.0%

10.9%

17.7%

6.3%

3.6%

38.5%

22.9%

100.0%

9.3%

19.8%

4.7%

1.7%

41.9%

22.7%

100.0%

Table 2: Percentage Representation of Where Farmers Access and Save
The table shows that farmers – ALIVE and Control – access credit and save more in SACCOs.
It is followed by VSLAs and thirdly, Banks. It shows farmer dependence on formal financial
institutions – especially those requiring less collateral.
In productivity of Irish potatoes, the average production of farmers in 2020 was at 109.1
bags per farmer for the ALIVE farmers compared to 116.68 bags per farmer in 2017 , 127.44
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bags per farmer in 2018 and 141.48 bags per farmer in 2019. This is a drop of 22 bags per
farmer during the year. The average production per farmer for the control farmers is 117.9
bags per farmer making the average production for all the farmers to be at 111.4 ags per
farmer.
In terms of income, the average income per farmer was 192,688 shillings in 2018 , 155,359.9
shillings in 2019. In 2020, the average income for ALIVE farmers is at 145,500 shillings per
farmer. This is a drop from 2019 and it can be attributed to a drop of productivity from 141
.48 bags to 109.1 bags per farmer. However, the price increased from 992 shillings per bag to
1,333.6 shillings per back.

Row Labels

Average Price
(Shillings)

Average Production Average Income
(Per Bag)
(Shillings)

ALIVE Farmers

1333.60

109.07

145458.42

Control Farmers

1228.09

117.94

144845.61

ALIVE Farmers

1305.90
111.40
145478.77
Table 3: Average Productivity, Price and Income For ALIVE, Control Farmers
On analysis of volume of production per unit of labor in 2020, the volume of production per
labor of unit was at 2.022 bags per labor of unit. That is a drop compared to 3.1315 bags per
labor unit in 2017, 3.3 bags per labor of unit in 2018 and 2.8 bags per labor unit in 2019.
Segwer Ward had the largest volume of production per labor unit – 2.5 bags/labor unit,
followed by Kapyego Ward – 2.263 bags/labor unit and finally Lelan Ward – 1.718
bags/labor unit.
Row
Labels

Potatoes
Produced
(Average)

No. of Peopled
Used for
Labor(Average)

Labor
Days(Average)

Labor
Months(Average)

Volume of
Production per
Unit of Labor

Kapyego
ALIVE
Control

115.305
114.261
118.385

8.864
8.835
8.949

2.766
2.739
2.846

2.078
2.043
2.179

2.263
2.311
2.133

Lelan
ALIVE
Control

125.472
123.011
131.800

15.440
14.689
17.371

2.328
2.456
2.000

2.032
2.022
2.057

1.718
1.686
1.844

1.533
1.511
1.600

2.542
2.643
2.379

1.965

2.022

Sengwer
72.067
9.400
1.967
ALIVE
67.933
9.689
1.756
Control
84.467
8.533
2.600
Total
Farmers
111.401
11.383
2.463
Table 4: Table for volume of production per unit of labor
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The drop can be attributed to drop in production levels in 2020 which was contributed by
the pandemic and which paralyzed farmers’ purchasing power due to drop of available
resources and shift of resources to cover food and basic needs.

Figure 9: FacetGrid Comparing Volume of Production, Volume of Production per Unit
of Labor for Control, ALIVE Households and Farmers Trained on SALMs

Figure 9: FacetGrid Comparing Volume of Production for Farmers Accessing Credit
and Saving for the Irish Potato Enterprise
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To boost prooductivity and marketing of Irish potatoes, the project also prioritized tracking
and supporting some major result areas that go directly into strenghtening the Potato value
chain. In enhancing farmers access to quality planting material, 355 farmers – male 104,
female 150, youth male 45 and youth female 56 in 2020 accessed. The project total is 475
farmers - male 164, female 178, male youth 67 and female youth 66, which is 32% when
conmpared to the project target of 1,500 farmers. Strategies are already adopted to correct
this. The biggest challenge has been the promixity and expensive nature of planting
materials. A project through Agricultural Sector Development Support Programme(ASDSP)
is already close to finalizing. Some farmers have been selected to do seed multpilcation for
Iirish potatoes and will be supported with certification. This will solve the problems relating
to access to quality planting materials.
Other key performance areas – farmers joining the Marakwet Highland SACCO, support
farmer access to irrigation services and support farmer access to crop insurance. They are at
52 % - 517 farmers against a target of 1,000 farmers, 42%, 337 farmers against a target of
800 farmers and 31% - 311 farmers afainst a target of 1,000 farmers respectively.
Outcome 3.3: Women and youth are in leadership and decision-making at
household level
3.2. Reduced gender inequalities
On promoting joint decision making among farmer families, training farmers on household
roadmap is the objective that has taken precedent. The project targeted to train 2,500
households on household roadmap and for the households to fully implement household
roadmap in their day to day activities. In 2020, the activity faced many challenges in its
implementation as covid-19 limited movement and visitation to households due to caution of
spreading the virus. However, the organization was able to trained 579 households and it can
be attributed to work done at the beginning of the year and the last three months of the year.
The addition of the 579 households brought the total number of households trained on
household roadmap to 1,625 households which is 65% achievement on the total project
target. The organization used household roadmap community facilitators and supported by
organization staff and management. The gender manuals were also printed and distributed
to community based organizations (CBOs) where the community facilitators can use them to
train more households on the household roadmap tools.
To analyse the level of adoption of household roadmap, the mid-term survey established
adoption level as follows. The joint decision making – Man and Woman is dominant across
all decisions. Decisions on income rank the highest – 73% with decision on day to day
farming activities raking the lowest – 62%. This is a huge leap from 2017 where the most
decisions ranked at about 30%. It also shows that the work of the organization has trickled
down to the neighbouring farmers.
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Another key objective under this outcome is establishing the level of participation of women
and youth in decision making at organization level. To promote women participation, the
organization prioritized training women on leadership, confidence and integrity through the
project cycle. In 2020, 508 women – 308 older women, youth women 200 were trained. This
means the percentage achievement against the project target is at 64% - 1,282 women. The
percentage of women holding positions at the organization is at 40% - women in
management, 27% - youth in the management and 66% - combined youth and women in the
management.

2.2 Unexpected programme outcomes
Please use this section to highlight any unexpected outcome during programme
implementation, outcomes not planned for or presented in the results framework (e.i impact
of covid 19 on programmes). Unexpected outcomes can be positive change or negative
change/outcomes. Please provide any unexpected gender backlash as a result of action taken
and/or actions not taken. Please indicate the source of evidence of this unexpected outcome
in a footnote (e.i. meeting with partners, programme evaluation, observation, etc) .
In 2020, the most prevailing issue was the spread of covid-19 and the subsequent lockdown.
This led to the delay of project implementation of some project activities. The biggest
casualty was the delay and postponement of activities relating to participatory democracy.
No public participation was held as the County Government postponed the activity to 2021.
Another negative change witnessed was the increase of food insecurity and subsequent
reduction of income. With the obvious increase in technology, capacity for farmers and
improved access to enablers of production, there was expectation of an increase in income.
However, there was reduction in productivity - 141 bags per farmer in 2019 to 109 bags per
farmer in 2020. Despite the increase in average price of Irish potatoes from 992 shillings per
bag to 1,333 shillings per bag, the level of income per farmer still dropped from 155, 350
shillings in 2019 to 145,000 shillings. 1
There was also increase in family expenses due to the increase of household size when
schools were closed indefinitely. Children were home all through and meant family expenses
increased. 2
Label
Non-Food Expenses (month)
Food Expenses (month)

2018 ( Kenya shillings) 2019 ( Kenya shillings) 2020 ( Kenya shillings)
5480.72
5571.61
7303.69
7066.27
6823.81
7369.63

Another negative outcome – mainly caused by covid-19 was the increased destruction of
natural resources- especially forest resources. School going children and youth necessitated
the destruction as they went to fetch firewood and logs for sale and use at household.
There was an increase in reported cases of household conflicts with both genders and
children as reported victims and perpetrators. There were also increased cases of teenage
pregnancies reported. 3

1

Mid-term survey data
Mid-term survey data
3
Ministry of Education Records
2
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3. Stronger Civil Society Organisations
This section provides analysis about our work in supporting civil society organisational
capacity. 1) How have our programs contributed to the strengthening of organisations’
capacity and, also 2) Account for how our programmes and actions have contributed to
strengthening gender-equality responsive organisations.

3.1 Civil society´s organisational capacity
Analyse how the program has contributed to strengthened civil society’s capacity to promote
citizens’ voice, participation in and influence on public decision-making (this could be both
partner organisations and wider towards civil society in general)
In strengthening citizens’ voice in their participation in public decision making, the
organization creates a platform for citizens to lead their own process by identify key
issues, develop proposals and mobilize themselves to attend and deliberate with
government during public forums. This is to enable public participation forums to
produce better results.
With outcomes of participatory processes being not well aligned with the needs of
communities, the organization pushes participatory democracy through the
implementation of the participatory budgeting process. This is to respond to
shortcomings faced in citizen’s participation in the public space. Take a case of
agricultural value chains in Elgeyo Marakwet County.
Current production of Irish potatoes averages 70 bags of 65kgs each per acre. This
represents 15% of globally estimated potential of up to 465 bags for the same piece of
land. Of this production, farmers are averaged to loss about 10% to post-harvest factors
such as delayed harvest or poor market prices at the time of production. This points to
inadequate technical ability of farmers to apply the correct production techniques,
handle-well post-harvest management practices and, access to reliable market access - the
big question is whether citizens understand these inadequacies so that during public
participation, they drive the development agenda towards addressing such concerns.
On average, each ward in Elgeyo-Marakwet is allocated Ksh. 35 million to funds its
development projects. Citizens are at the core of identifying project and determining
funding at public participation forums organized every August. Yet, projects in annual
budget rarely reflect these needs.
This is why the participatory democracy objective is key objective by the project and the
process has led to various results including increased budget for agriculture. The
increased budgets stem from wards budgeting for irrigation systems, extension services,
and access to quality planting materials through local seed multiplication among others.
The organization has created a platform for farmers to lobby and with the organization
representing the interests of the citizens’ though holding advocacy meetings with County
Executive and County Assembly officials and submission of memoranda’s.
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Analyse how the programme has contributed to improved democratic practices in partner
organisations.
The project has contributed to improved democratic practices at various levels. First,
through improved capacity to on-board women and youth in leadership, the percentage of
women in leadership positions at both organizational level and at group level has increased
over the course of project cycle. The organization has shaped democracy within the
organization through development and review of organizational documents – the
constitution, strategic plan, and business plan – policies –anti-corruption, human resource
policy, finance policy and gender policy.

3.2. Gender- equality responsive organisations
Analyse the extent to which mixed organisations (please note these could have a female
leader, but are not a women’s rights organisation) have mainstreamed gender within their
organisations and in their projects? What evidence is there of a shift towards gender
equality? What might be the reasons for no shift?
Gender mainstreaming is self-evident in the organization. In the organizations management
structure, 40% of the elected members are women. In the farmer groups – community Based
Organizations – CBOs, several of them are headed by women. Those who don’t have women
chairpersons also have women in their management who either are secretaries or are
treasurers.
In planning, the organization commits to having specific women activities –e.g. train women
on leadership. It also targets 50/50 for all activities –e.g. training on SALMs – 1,000 male,
1000 female. The organization tracks achievement and adjusts its plans to ensure the project
reaches about the 50/50 achievement in its activities and objectives. The planning is
informed by the gender policy which stipulates the scope of objectives that are targeting
women. The objectives are based on gender analysis. The scope includes – governance,
participation and representation, gender and education, gender and poverty, gender based
violence, trade and economic empowerment.
Women also play a crucial role in service delivery with many community facilitators (CFs)
being women. Majority of household roadmap community facilitators are women. Women
also participate in training farmers on other big objectives – SALMs, SACCO.
Mainstreaming gender has also been done in all project objectives. Women participate in
collective marketing, tree planting establishment and production, participatory democracy
among others, access to financial facility. This is evident in the percentage achievements.
To what extent have women’s rights organisations become more sustainable and resilient
under the programme? Have women´s rights organisations developed more transformative
work under this programme? How would you describe this work; what does it look like?
Institutional changes have taken centre stage in ensuring the organization has become
sustainable and resilient. The institutional changes are reflected by the policies and
documents developed and put to place in the organization. The policies guide the democratic
processes and ensure all genders are effectively participating in project work and as well
guaranteeing that all benefit equitably. Gender policy guides how women and which women
activities are undertaken as guided by gender analysis.
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The organization constitution also guides how democratic practices are undertaken and
ensures inclusivity of all, including the vulnerable groups. The strategic plan and the
business plan guide how to execute an equitable formula for all societal groups –including
women and youth. Objectives like access to quality planting materials are set aside for
women and youth to undertake. The commercial potential of such enterprises will guarantee
equitable access to resources and income.
Women mentored through the helm of the organization have also proceeded and taken up
leadership positions at societal level – member of the county assembly ward, and also
women representative. Women have also taken administrative positions – chief and
assistant chiefs, while others have taken up management positions in local cooperatives and
societies. And all this started with them accessing capacity on various realms at the
organization while gradually assuming these roles.
Women have taken lead roles in the households in economic empowerment and
participating in productive work. Many women have joined VSLA groups and accessed credit
which they have invested in various enterprises which contribute to economic growth of the
household. Women are also able to participate in key decision in the household –especially
those relating to enterprises and economic growth.
Analyse the impact of having women´s rights organisations providing technical support to
mixed organisations on gender equality, if this is applicable. Analyse the impact of having a
male-led organisation providing technical support to mixed organisations on gender
equality, if this is applicable. What support has the technical organisation offered (trainings,
mentoring etc.)? To what extent has this contributed to a shift towards gender equality?
There is an obvious difference in having women’s rights organizations and male-led
organization providing technical support on gender equality to mixed organizations. Women
rights organizations provide a greater appeal and improve the level of understanding of
inequality as women who have been in the bottom of the spectrum and witnessed gender
inequality can provide and paint a better picture of the inequalities faced. The means the
decision makers at the mixed organizations can better relate and take the necessary strides
towards gender equality.
Male-led organizations further boost gender equality or negate the strides taken based on
their attitude and passion towards gender equality. Technical partners have been able to
provide the organization with support – trainings for staff, management and members,
provision of technical assistance in review of documents and policies and provide materials.
This has improved the organization capacity to promote gender equality and mainstream
gender in its objectives. They have also widened the understanding of gender equality among
members, management, staff and other stakeholders –government officials and private
firms.
Analyse the extent to which organisations are using FRAS at an organisational level? To what
extent is FRAS enabling the participation of more women in partner projects? To what extent
is FRAS advancing equality for women involved in the projects?
The organization is using FRAS to ensure resources are equitably distributed. This is
reflected in the planning where there activities specifically for women, youth and children.
The targeting also borders on 50/50 to ensure both genders are reached equally. In resource
mobilization, some proposals are written to support women projects and youth projects. In
other proposals, they have women objectives and youth objectives.
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The above has led women and youth effectively participating and being represented in
projects and important objectives. For example, women and youth are participating
enterprises – seed multiplication, commercial tree seed production and leadership positions.
This has ensured resources are equitably accessed by all genders and improve the ability of
women and youth to benefit from economic opportunities provided by the project.

How have you been monitoring/collecting data about the progress of partners in gender
mainstreaming?
The has ensured all its data collection tools are gender disaggregated by gender (male and
female) and age (below and above 35 years). The organization has also ensured smart targets
in its indicators to ensure both genders and farmers of all ages are properly targeted. The
achieved targets for the indictors can easily track progress for all genders and ages. Follow
ups conducted not only targets on establishing levels of adoption in general but also puts it in
gender perspective to establish level of adoption by both genders and age groups.

4. Environment, Climate Change and Resilience
Report on results achieved in relation to resilience/climate change adaptation; Climate
change mitigation and DRR in the program.
The analysis should include both (a) results in relation to organisational capacity
strengthening of partners in climate change and resilience and (b) results achieved through
their projects and activities. If these results have already been elaborated under section 2
above, please refer to this.
Please relate your analysis to the principles in We Effects policy: ‘Integrating environment
and climate issues’ (p. 6-7 available in QMS)
Remember to include results emanating from ESIAs in the case were these have been
conducted)

a) Social-ecological resilience and climate change adaptation
The organization has taken steps to improve socio-ecological resilience and adaption
measures to the adverse effects of climate change. Though the project is built on prioritizing
ecological resilience to climate stress, social resilience has also been thoroughly promoted by
the project.
Fostering social resilience by reducing sensitivity and promoting adaptation to change has
been critical. The project has achieved this by promoting diversification of income sources –
promotion of crop diversification and especially to short-term and highly valuable crops like
French beans, Snow peas and vegetables. Farmers were able to attain an income of 120, 000
shillings per week in the sale of French beans. The project also promoted seed potato
multiplication to complement or an alternative income source to ware potatoes.
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Another social resilience measure improving farmer capacity on adaption measures –
training farmers on SALMs, Agroforestry techniques and climate change (1,876 farmers
trained in 2020), training farmers on agronomic practices etc. The organization promoted
joint decision making to ensure participation of all groups –women, youth, vulnerable
groups, marginalized groups in decision making.
The strengthening of farmer access to credit facilities went a long way in promoting social
resistance to climate stress with 1,715 – male 725, female - 990 farmers accessing credit
facility in 2020. With the communities displaying high social vulnerability to climate
change, the organization engaged in participatory democracy through promoting farmer
participation in public decision making processes– public budgeting, advocacy for farmerled priorities.
This is to improve investments in social development programmes such as poverty
alleviation, food security and the creation of infrastructure which are central in developing
basic adaptive capacity of farmers. This then allows them to further capitalise on
conservation opportunities to build adaptive capacity. Over 2,000 farmers have been
involved in public participation. This has led to success in farmer-led proposals.
Ecological resilience measures involve planting of long-term trees – 1,019,670 trees which
has reduced stress on forest resources – fetching of firewood. Promotion of agroforestry
trees has ensured improved soil fertility which has reduced clearing of vegetative ecosystems
to provide fertile arable land.
Adoption of SALMs like soil conservation has improved soil fertility and reduced desolation
of water bodies due to siltation. Other SALMs have improved soil water retention and reduce
stress to water streams as farmer go in search water for irrigation. Promoting planting of
grasses and short-term trees has increased income generation through milk and reduced
stress on forests due to over-grazing.

b) Climate change mitigation
The priority of the organization in climate change mitigation is promoting sustainable
intensification. With increase in rural population, pressure on forest resources increases as
agriculture becomes a major driver for deforestation and destruction of special ecosystems –
riparian lands. Improving yield per area of land is critical. Farmers in Marakwet produce 80
bags of potatoes per bag and this is in spite of the land potential of over 400 bags per same
acre of land. However, through provision of better fertilizer and agrochemicals, improved
capacity of best production techniques, promoting agricultural production enablers –access
to irrigation, quality planting materials and improving access to affordable technology, the
organization has been able to improve productivity per acre from 65 bags per acre.
Adoption of agroforestry techniques among farmers has also been widely implemented.
Planting of trees by farmers is designed to help in carbon sequestration. The organization
farmers have been able to plant over a million trees- 1,019,670 trees. The organization has
promoted planting of trees in school, churches and other public institutions.
Promoting sustainable energy sources is an important objective of the project. It includes
establishment of wood saving jikos at farmer households. It also includes linking farmers to
organizations offering affordable energy sources for lighting and heating.
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c) Disaster risk reduction
In disaster risk reduction, the organization prioritizes the concept of resilience. The project
through implementation of its key objectives likes SALM adoption, promoting improved
income sources and diversifying crops improves the ability of the community to resist,
absorb, accommodate and built the capacity to recover from disasters quickly and efficiently.
The SALMs practices like water harvesting and promoting soil erosion prevention structures
cushions from disasters like mudslides and flooding.
Describe measures taken to ensure that the program does not contribute to environmental
degradation and exacerbates the impact of climate change.
To ensure the project doesn’t contribute to environmental degradation and farther
perpetuate climate change, the organization is working within the confines of its internal
policies, regional, national, global policies and accepted methodologies when it’s
implementing its project activities. The organization follows the guidelines provided by the
environmental policy – e.g. ban the use of plastic bottles. It also follows local policies like the
forestry policy, 10% tree cover policy and trains farmers to follow this set guidelines. It also
follows the guidelines set forth in the Kenya Agriculture Policy.
The organization only collaborates with partners who follow the international set guidelines
in their products and their methods. The organization also engages local administration and
leaders – chiefs, sub-chiefs, village elders - to support in enforcement of local policies and
acts.

5. Conflict sensitivity
What conflicts or threats of violence have been identified and how has the programme been
adapted based on these threats?
Poor communication between the management, sub-commitees and members has been a
major source of conflict. Especially proper communication on the operations of the
enteprises -profitability and expenses on strenghtening the value chains. The conflict has
been mitigated by redefining committte roles in the organization constittution as agreed
upon through the annual general meeting. There were 10 sub-committees but they were
reredifined to marketing sub-comiitee, production sub-committee, environment subcommitte and quality assurance committee . The committee have quartely meetings for
planning and review.
Conflicts stemming from inadequacy of resources – with inadequacy of resources to
support purchase of tree seeds and tubes, conflict have arisen on how to equitably share
resources. New groups recruited and an increased demand for tree seedlings has led to
shortage of tree seeds to be transplanted to nurseries. The ban of polythene has also led to
unavailability of tubes. This shortage has led friction among groups. To adapt to these, local
seed collection has been strengthened by the organization. In 2020, a total of 41.5kgs of
seeds was collected.
Conflict of interests – the organizational objectives at times conflict with interests of
individuals holding positions at different levels of government e.g. local administration,
county officials, and political leaders among others. This happened a lot during
implementation of the participatory democracy objective. The interests of this individuals
conflicted with farmer-led priorities and the organizations interests. To adapt to this, the
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organization has hold collaboration meetings with the relevant county bodies and with
meetings the said individuals.

What strategies have you put in place to ensure that the programme does not worsen the
conflict or the impact of the conflict on partners and rights holders?
Some of the strategies put place to ensure the project does not perpetuate conflict include
strengthening the systems and structures in the organization. This is by developing and
updating organizational documents and policies. In 2020, the organization updated its
consitution, reviewed its policies and developed a resource mobilization straregy to reflect.
Another stratgy is improving clarity of roles and responsibilities through trainings and
sensitization for staff, management and members. To this, the management committees
hold their meetings to reflect on their roles and improve planning and review.
The organization is improving its resource mobilization ability as a strategy to reduce
conflict. This is by improving internal revenue streams – engaging in different enteprisesand seeking external sources – proposal writing and external fundraising.
Development of safeguard policy to guide against negative effects of programme on right
holders. The organization is developing a safeguard policy to that effect.
What efforts have been made to strengthen capacities to minimise negative and maximise
positive impacts of programmatic intervention on conflict or risk of conflict?
Some of the efforts made by the organization to strenghten capacities which aims at
minimising negative and maximising positive impacts of programmatic intervention on
conflict or risk of conflict including the organization has training leaders on leadership for
change,holding conflict resolution and management trainings to leaders, development of
benefit sharing documents and formation of conflict resolution committees.

6 Obstacles
Describe briefly any practical obstacles you have encountered that have prevented you from
improving aid and development effectiveness.
Lack of adequate resources – the organization’s work is limited by unavailability of
adequate resources to implement its objectives. To fully operationalize the organization’s
enterprises and strengthen internal sources of income and profitability of farmers through
increased access to markets and improved prices, the organization need to make strategic
investments e.g. engage in seed multiplication, purchase of tractor etc.
Constant breakdowns of motorbikes – the motorbikes are old and breakdown
constantly. This has proven to be a big obstacle in service delivery as field staffs are left
stranded and unable to attend to farmers or sometimes the motorbikes breaks breakdown
while the field staffs are left stranded at the field. The repairs sometimes take a week or two
meaning the staff are limited in provision of services to farmers. The costs of repairs are also
exorbitant bringing strain to the project budget.
Poor attitudes towards concept of group development – Farmers in Marakwet have
poor attitudes towards group development which has led to lack of proper ownership and
engagement in group investments and activities – collective marketing.
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7 Gender- related impact on shrinking civic society space
Have the effects of shrinking civic space specifically affected women and /or the women’s
organisations? Please provide analysis and examples (e.i. gender-based violence, political
participation, economic impact, etc)
The effects of shrinking civic has affected majority of civil societies and citizens at large and
even more so women and women organizations.This is beacause women organizations and
women activities get less attention and funding than men and men-led organizations . Men
driven activities in agriculture, agricultural technologies and infrastructure attract large
investiments and tend to be prioritized and prefered than those of women. This happens
even more in the public sector- governments – as well as private firms. For example, funded
investiments for women are more than likely small enteprises – small scale poultry farming
while men funded investiments include huge technologies – irrigation services.
Shrinking civic space is also perpetuated by inadequate capacity of citizens to utilize civic
opportunities to advance their voices as well as an inadequate political goodwill and
accountability systems. Moreso, with few women holding political positions, the civic space
shrinks even further as no one takes up the role of pushing or prioritizes the voices of women
because there no or few women that can take that lead role. This can be witnessed in
participatory processes as few women are able to attend public particiption forums or even if
they attend, women views are rarely acknowledged.
How is shrinking civic space affecting women´s rights organisations and/ or women
organising for change?
It affects women right organizations / women organizing for change in a range of ways.
First, it has let to limited access to resources for women and women organizations. Lack of
funding for women organizations’ stands in the way of women and women’s organization to
organize change. Inability of setting up structures and processes to enable women to break
into the political realm also acts as an inhabitant to change. With the growth of participatory
democracy and farmer-driven initiatives at county and ward levels, it provides opportunities
for citizens to impact on and create change at their level. However, women don’t have good
representation in these forums which goes a long way in limiting women and women efforts
to organize for change.

Please account about the impact of shrinking civic space in organisations managing sexual
diversity issues such as LGBTI?
The shrinking space has further dampened conversations relating to sexual diversity with
little or no conservations on-going regarding the issues. The topic is generally a taboo.
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8. Lessons learnt
In bullets, please state the main lessons learnt during the 2020 reporting period.

▪

Adoption of SALMs practices is critical in cushioning farmers from effects brought
about by climate change. In 2020, the effects were including flooding, mudslides and
excessive erosions. SALMs also streghten farmers food security capacity.

▪

Having a disaster management plan is crucial for disaster preparedness. If partners
had the plan then the threat of Covid 19 pandemic could have been dealt with ease
and activities going on as usual

▪

During periods of pandemics or crisises, women, children and youth are the most
vulnerable in the society and there's a need to come up with more practical and
innovative ways of cushioning them.

▪

Household roadmap is critical for household planning, actualizing its visioning and
benefiting from the group and collective actions and activities.

9. Recommendations
Please write maximal 4-5 recommendations at programme level to improve programme
impacts and/ or support in terms of programme capacity.

▪

Organization’s staff and management should learn how to use the modern
technologies as the skills come in handy during such skills are required in project
management in this era.

▪

Strengthening collective marketing by setting up farmer organizations as cooperative
societies or SACCOs is critical. This is to enable farmers to access credit and better
markets for produce and more so duing periods of pandemic

▪

The community should continuously be trained and sensitized on how to improve
the voices and the roles of the County Government in budget and project
formulation, project implementation and social audit of such projects to ensure
transparency and accountability of/from each party.
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10. Risk analysis
Please provide a narrative description of major risk management measures taken during the
reporting period. This section serves to clarify and add detail to the follow up of the
Programme risk management plan. Please attach the plan.
In governance, conflict of interest is a big risk and so one of the biggest risk management
plans in 2020 that needed immediate action was developing a succession plan to mitigate the
risk. This is in response to possibility of voting out all leaders in the management committee
and leading to paralysis of organization actions and objectives. With no leader from the
previous regime remaining, the vision may be lost and lead to stagnation in progress. To this,
the constitution was reviewed in 2020 to in cooperate the succession plan.
The identified risk to equality is the none-supportive structures within family and
community to support women leadership. This can be seen in decision making processes
where a small number of women and youth participate in joint decision making at household
level. The organization sought to promote uptake of joint decision making through women
leadership and household roadmap trainings and so households were trained on household
roadmap. To increase uptake of household roadmap, staff and CFs were taken through the
household roadmap tool. Community facilitators were also trained on the same.
On human resources, there were gaps identified in the human resource strategy. And to this
avail, the organization planned to review the human resource policy. This was done and
other policies were also reviewed. This is in response to the risk of low capital base in the
organization
With the risk of poor project management, which falls under planning, monitoring and
evaluation, the identified action was inadequate capacity of the management committees and staff
on PME. To this, a training on PME systems involving staff, management and M&E
community facilitators was done. The project monitoring and evaluation framework was also
updated.
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